The Hamilton Gardens site has been transformed from the city’s rat infested
rubbish dump into a unique world class garden which is receiving international recognition. This transformation has largely been achieved by the
community working with Council.

INNOVATION
AN INTERNATIONALLY UNIQUE CONCEPT: TELLING
THE STORY OF GARDENS THROUGH DIFFERENT
CIVILISATIONS AND TIME
At Hamilton Gardens the concept of the modern museum or
art gallery has been applied to a garden. Instead of just being
a collection of plants and other objects, those elements have
been used to tell the story of gardens and civilisation through
themed garden collections.
Whereas a modern gallery like the Guggenheim promotes an
understanding of the context, history and meaning of art;
Hamilton Gardens promotes an understanding of the context,
history and meaning of gardens.
Aside from the unique gardens concept, many of the gardens
themselves are unique or very different. For example Te
Parapara is New Zealand’s most ambitious attempt to recreate
a pre-European Māori garden using old techniques; and we’re
not aware of anyone else trying to recreate examples of a
Tudor garden with mythical beasts on poles in the
Tudor style.
Other innovations include a garden suspended
beneath a balloon and a Surrealist Garden that
will have giant topiary figures with moving
tendrils.
In 2014 Hamilton Gardens won the prestigious
‘International Garden of the Year’ award in the
International Garden Tourism Awards. The award is
presented to gardens which distinguish themselves
internationally in the development and promotion
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of the garden experience as a tourism attraction. When
Hamilton Gardens was announced as the supreme award
winner in the French city of Metz, it came as a complete
surprise. The Gardens received high praise from the
International Gardens Tourism Council for its unique vision.
“The concept for Hamilton Gardens is, by far, the most exciting I
have seen in my twenty year career as a researcher in the field of
garden tourism. Hamilton Gardens could join the ranks of the
five international destination gardens … this is because the
vision, as stated, is indeed unique in the world and visually
spectacular.”
Professor Richard W Benfield, Central Connecticut State University

Hamilton Gardens often hosts staff and students from major
overseas gardens, some of whom largely visit New Zealand in
order to see what Hamilton Gardens is doing. Next month a
student from the world renowned Royal Botanic Gardens, Kew
is completing work experience at the Gardens, a reflection of
the international status Hamilton Gardens now enjoys.
The way in which the Hamilton Gardens site has been
developed from a city rubbish dump in the 1960s to a
world class garden has in itself been an innovative
process. For many years Council investment in capital
development was minimal so different communities of
interest have been harnessed to build these gardens. The
creative way in which communities were engaged recently
received the supreme SOLGM Award.
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COMMUNITY ENGAGEMENT
AN AWARD-WINNING APPROACH TO ENGAGING THE
LOCAL COMMUNITY
Since 1980 the overall concept for Hamilton Gardens has been
defined in an evolving series of Reserves Act Management
Plans, each involving widespread public consultation and
engagement.
Dozens of community groups have had involvement in
Hamilton Gardens at some stage - initially through
horticultural clubs, then various local ethnic communities.
Now communities of interest are becoming established
around the Gardens themselves:
•

•

•

Horticultural groups have continuing involvement with
projects like the Camellia, Rhododendron, Cactus, Rose
and Herb Gardens. Through the ‘Hamilton Gardens
Building Trust’ the combined horticultural groups also
raised funds for the central events Pavilion.
Local ethnic communities were involved through the
‘Indian Char Bagh Garden Trust’, ‘Japanese Garden Trust’,
‘Russian Bell Tower Trust’, the Hispanic Group and the ‘Te
Parapara Garden Trust’. There had been little contact
within the local Chinese community until the ‘Chinese
Garden Trust’ brought many together to subsequently
form a strong cultural club.
These days the Gardens are regularly used for Hispanic,
Chinese, Cambodian, Dutch, Māori, Italian, Russian,
Iranian and Samoan cultural events.

Where development projects haven’t had an obvious or large
relevant community, engagement has focused on individuals
who’ve expressed support. Examples include the ‘Modernist
Garden Trust’, ‘Italian Renaissance Garden Trust’, ‘French Rose
Garden Trust’, ‘Cloud Court Trust’ and ‘Hamilton Gardens
Development Trust’.
Other trusts were established to promote the gardens
including ‘The Hamilton Gardens Entertainment Trust’, ‘The
Gardenworld Trust’, the ‘Friends of Hamilton Gardens’, ‘The
Hamilton Gardens Opera Company’, ‘Waikato Garden Festival
Trust’, ‘Hamilton Gardens Summer Festival Foundation’ and the
‘Pacific Rose Bowl Festival Trust’.
The Friends of Hamilton Gardens are recognised by other city
gardens as the leading ‘Friends’ group in New Zealand. Each
year about 90 volunteers contribute at least 6700 hours per
annum towards the Gardens.
Over the past 17 years approximately $13 million in funds and
gifts in kind have been raised to run the ‘Hamilton Gardens
Arts Festival’ which was initiated and originally run by
Hamilton Gardens staff.
The approach used to engage communities to secure
resources earned Hamilton City Council the top prize at the

2016 McGredy Winder SOLGM Local Government Excellence
Awards. Hamilton City Council won the Innovation in Council
Community Relations Category and was the supreme winner for
its entry ‘Hamilton City Council: Council Transforms A City Dump
– the Hamilton Gardens Project’.
Around 1200 events are held each year at the Gardens. These
range from opera to outdoor cinema, aquatic expos, Māori
craft displays, plays, concerts, art exhibitions, weddings, a
pumpkin carnival, gourmet markets, dance troops and ethnic
cultural events.
In 2007 Hamilton Gardens was selected as the venue for a
Botanic Gardens of Australia and New Zealand (BGANZ)
Congress on the theme of ‘Partnerships’ because it was seen as
the leading example of community involvement in a park
operation.
In 2014 when the Mayor announced there would be an annual
$10 targeted rate for the development of Hamilton Gardens
there was widespread support from ratepayers and only two
objections.

EXCELLENCE
AN ICONIC GARDEN, INTERNATIONALLY RECOGNISED
AS WORLD-CLASS
As well as being the supreme award winner of the
‘International Garden of the Year’ award 2014, Hamilton
Gardens is rated #1 of 50 things to do in Hamilton on
TripAdvisor based on 1723 reviews, earning it a TripAdvisor
Certificate of Excellence.
The UK’s Telegraph newspaper recently voted the Hamilton
Gardens one of the 26 reasons why New Zealand is the best
country in the world to visit.
The Rogers Rose Garden was recognised as one of the world’s
best when it received the World Federation of Rose Societies
Garden of Excellence award in 2006.
“Tourism New Zealand recognises the profile-raising potential
that comes with Hamilton Gardens being recognised top of its
field internationally.”
Kevin Bowler, Chief Executive of Tourism New Zealand

External audits by Telarc, Qualmark, Green Flag and Parks
Forum have identified the Hamilton Gardens quality system as
industry best practice.
“It’s unlike anywhere else in New Zealand or in the world. I have
not been to a garden as good anywhere, and I mean anywhere.
Immaculately presented. Just stunning. They’ve quietly created
a revolutionary new garden under everyone’s noses”.
Lynda Hallinan, New Zealand’s leading garden writer

ACHIEVEMENT
HAMILTON’S TOP PUBLIC ATTRACTION, ENHANCING
THE IDENTITY AND PROSPERITY OF THE REGION
Hamilton Gardens is a vital recreational attraction for Waikato
locals and visiting tourists.
There are approximately one million visitors to Hamilton
Gardens each year, half from outside the district, including
about 250,000 international tourists. Most people visit because
of recommendations from friends or acquaintances.
Leading tourism and leisure consultants Horwath HTL have
estimated that when the current developments are completed
Hamilton Gardens will contribute at least $14.5 million to the
city economy each year from people motivated to visit the city
to see the Gardens; up from $8.9 million a few years ago.
Hamilton City Council Annual Residents Surveys have
consistently shown around 85 per cent of residents have
visited at least once in the last year (source: Hamilton Gardens
Draft Management Plan 2013). This is a very high figure
compared to other New Zealand parks, reflecting the sense of
pride Hamiltonians have in the Gardens.
Hamilton Gardens has been identified as one of the city’s top
ten transformational goals in its vision for Hamilton's future; a
plan that will build a stronger economy and a more attractive
city for families.
Over the past two years visits to the enclosed garden area
have increased by 23 per cent. With more parking, improved
access and new gardens this trend is likely to continue so that
by 2018 there are likely to be more visits to Hamilton Gardens
than to Te Papa in Wellington.
Earlier this year Lottery made a $2.5 million grant towards the
next stage of the development of Hamilton Gardens. Lottery
representatives who visited the site indicated that this was
Government recognition for the growing national significance
of Hamilton Gardens.
In 2015, there were 3.2 million views of direct mentions of the
Hamilton Gardens in the media.

“I think it could become
New Zealand’s number one
tourist attraction.”
Sir Michael Hill, Entrepreneur and patron of Hamilton Gardens
Development Trust Inc.
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SUSTAINABILITY
WINNING AWARDS FOR SUSTAINABLE MANAGEMENT
PRACTICES
Hamilton Gardens is committed to a range of sustainable
management practices including:
•

Supporting the conservation of native wildlife, such as
native long-tailed bats and bellbirds through planting,
habitat protection and predator control.

•

Ongoing planting programmes and the propagation and
distribution of locally environmentally sourced New
Zealand plants for restoration work.

•

Sourcing all irrigation and most of the Gardens’ water
features from the Waikato River and conserving water
through night time irrigation, mulching, monitoring and
recycling.

•

Recycling glass, paper, tin, aluminium, food waste, office
supplies and garden compost and making our own
mulch on-site.

•

Improving energy efficiency through monitoring,
insulation and energy efficient technologies.

•

Promoting sustainable practices through the Sustainable
Backyard Garden.

•

Reducing chemical controls through integrated
management and good husbandry.

Hamilton Gardens has held the Qualmark Enviro-Gold Award
since 2011 for responsible tourism and sustainable
management practices. The award, which recognises
businesses that work effectively to reduce their main
environmental impacts, followed an assessment and external
review process. Hamilton Gardens was the first garden in New
Zealand to achieve this level of award.

The current development objective supports the philosophy
that the longer people stay at the Gardens, the more likely
they are to say overnight in Hamilton. This increases the
economic benefits across a number of sectors such as retail,
hospitality, accommodation, other attractions and transport
providers.
Funding for operating costs each year is unlikely to be cut
given the community support for the Gardens. Council
funding is supplemented by donations, sponsorships and
volunteer support.
The Friends of Hamilton Gardens continue to promote the
awareness, use and enjoyment of the Gardens – including
staffing the Information Centre daily on a voluntary basis. The
Friends play a key role in fundraising and hosting promotional
events alongside Hamilton City Council.
Ongoing research goes into creating a range of historic garden
types with a level of authenticity that’s been internationally
recognised. Adding inappropriate detail or maintaining these
gardens in the wrong way could easily destroy that integrity. A
record is kept of how each garden design works, what is
significant and how each garden type should be maintained in
order to transfer that institutional knowledge across
generations of Gardens staff.

